San Antonio Area HIV Health Services Planning Council
4801 NW Loop 410, Suite 111, San Antonio, TX 78229. 210-644-1362 FAX 210-702-6952

Notice of Public Meeting
Ad-Hoc Website Committee
Wednesday, May 13, 2020
ZOOM Teleconferencing
https://us02web.zoom.us/j/89885866923?pwd=TXlYcUI5SXgyTjVzYlcwK0Iwd3doUT09
10:00 a.m. – 11:00 am
I.

Call to Order, Loretta Holland/Carlos Carmona

II.

Welcome and Introductions

III.

Mission: To create a broad-based community response to the HIV epidemic affecting people within the
Transitional Grant Area and to ensure the availability and coordination of high quality, comprehensive
health and social services to people living with or affected by HIV.

IV.

Approval of the Agenda
(For Possible Action) The Chair may entertain a motion for possible action

V.

New Business Items:
a. Item: Discussion regarding website development and hosting
(For Possible Action) The Chair may entertain a motion for possible action.

VI.

Public Comment
Note: This part of the agenda is designed to provide Non-Planning Council members the opportunity to address the Planning
Council and its Committees with issues related to the Council’s legislative mandates as stated in the re-authorized Ryan
White HIV/AIDS Treatment Modernization Act. Fifteen (15) minutes of time will be set aside for public comment at each
meeting. No speaker will be allowed more than five (5) minutes, and depending on the number of speakers, the amount of
time allocated per speaker may be less than five (5) minutes. Persons wishing to provide comments may do so by signing up
on the “Public Comment” sign-in sheet prior to the call to order.

VII.

Next Meeting: TBD

VIII.

Announcements

IX.

Adjournment
Video/Telecommunication Conference Information:
Join Zoom Meeting:
https://us02web.zoom.us/j/89885866923?pwd=TXlYcUI5SXgyTjVzYlcwK0Iwd3doUT09
Join Via Phone: 929-205-6099 Meeting ID: 898 8586 6923 Password: 733247

For meeting information, please call, San Antonio Planning Council Support (888) 658.2224
This meeting is wheelchair accessible. Accessible parking spaces are also available. Interpreters for the deaf
must be requested forty-eight (48) hours prior to the meeting by calling (210) 358-3215 or by calling Texas
Relay at 7-1-1 for assistance.

https://www.printmag.com/featured/phases-of-the-web-design-process/

Managing a Web Design Project from Start to Finish. In this course, Dave Holston teaches
students about the key research and planning phases that inform the online design process,
and about project management tools and techniques that can create efficiencies for you as a
manager. In the end, you’ll walk away with the ability to deliver a website that is strategically
focused to attract, engage and convert visitors.
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As designers, we often think of the Web in terms of wireframes, content management systems
and code. But savvy designers know that the success of a Web design isn’t determined by the
code, social media integration or cool visuals. Designing a winning website requires a wellthought-out online strategy focused on reaching organizational goals — that can be anything
from attracting visitors to buy products to getting the public to understand an issue to
introducing visitors to a new brand.
As a designer or project lead, you can become one of the most valuable and influential
members of the Web team when you understand how to develop an online strategy. There are
many people who can write code and have opinions about the design and nuances of the site,
but few have the array of talent and tools needed to create a Web site that helps an
organization achieve its goals. This course will provide you with the fundamental tools you need
to lead a successful Web design project. Rather than focusing on HTML, CSS or programming,

we will focus on the key strategies, content and design elements that go into creating a
strategic Web presence.
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Phases of the Web Process
The Web design process is not unlike other communication processes. If you are familiar with
developing a creative brief, a public relations plan, a communication plan or a new product, the
phases will look very familiar. The phases of the Web design process include the following
steps.
Project Definition
Organizations have a need to communicate to stakeholders their positions on issues and make
audiences aware of their products and services. Many times the communication need, such as a
Web site, is triggered by a change of strategic direction or a new offering. Identifying the
reasons of the site’s existence and what it is supposed to achieve are the first step in the
process. The goals and objectives that are established at the outset of the project inform all
future decisions, from site structure and naming conventions used in the navigation to the
visual design of the site.The first step in the definition process is interviewing the organization’s
stakeholders to identify the strategic goals of the site, understand key audience needs and
identify key competitors. The goal of the definition step is to identify three measurable key
outcomes that are directly related to the strategic goals of the organization. The challenge in

this step is limiting the number of goals. Most organizations will have more goals than they
know what to do with, and each department believes their individual unit’s goals are the most
important. Being able to bring focus to organizational goals will make developing the site easier
and make the final product more effective.
Once all the information and assessments gathered from the stakeholder interviews are
completed, they should be collected in a well-formatted project brief. (The assignment for
Lesson 4 will contain a project brief outline you can refer to.) The brief contains the following
elements.
•

•

•

•

•

Project summary: Outlines the general overview of the project, organizational
background, the environment the organization exists in, the people the organization
serves and the unique value it provides to its audience.
Goals: What are two or three specific measurable goals that the site should achieve?
Clear goals allow the Web team the ability to focus on what will provide the most
impact and move the organization forward.
Target audiences: Who will help the organization achieve its stated goals? Most
organizations speak to multiple organizations (such as customers, stakeholders, internal
audience, suppliers, partners, shareholders and/or government institutions). Audience
profiles include demographics, psychographics, brand perceptions, audience needs,
online goals and tasks routinely performed.
Messages: What are the key messages that attract and motivate key audiences to
engage with the organization? What are the key brand messages that help differentiate
the organization from its peers?
Competition: Who are rival organizations that provide similar offerings to your
audience? Include an overview of competitive organizations’ Web sites, considering
visual branding, messaging, navigation, calls to action and key differentiators.

Project Scope
Defining the scope of the project is a critical step. One of the most common frustrations with
Web projects is scope creep. By creating a well-defined project scope plan that outlines specific
activities and deliverables, along with specific timelines, you will be able to clearly set
expectations for your clients. One of the most common ways of tracking Web projects is
through the use of a Gantt chart. A Gantt chart not only outlines major activities but also the
tasks associated with each activity and start and end dates. The Gantt chart provides a visual
reference for the team, showing the timeframe of each step and the dependencies between
steps. The Gantt chart also creates accountability between the Web team and the client (which
could be an outside client or simply your boss), letting the client and the team know that the
delivery schedule is dependent on everyone hitting their marks; if someone misses a date by a
day, the schedule shifts by a day.

Wireframes and Site Architecture
Site architecture includes the sitemap and wireframes of pages. Creating the sitemap ensures
that you’ve considered all the key pages in the site, showing their relationship to each other
and defining how the sties overall navigation should be structured. Wireframes provide a
detailed view of the content that will appear on each page. Although they do not show any
actual design elements, the wireframes provide a guide for defining content hierarchy on the
page.
Visual Design
Once the blueprint for the site has been defined through the creation of the sitemap and
wireframes, the next step is to create a visual style. The overall visual style will most likely be
determined by the visual brand of the organization; the goal being to connect the Web with all
other forms of the organization’s communications. The organization’s brand plays an important
role in this part of the process, as designers will want to visually convey key brand perceptual
ideas within the design.
Site Development
With designs approved, it’s time to flesh out the design of the pages, develop new content and
refine old content, create videos, slideshows, podcasts and other media that will appear on the
site as well as start to build out the HTML and CSS of the site.
Site Testing
Before the site is launched, it will be placed on a production server where only internal
audiences and anyone who you share the link with can view it. Testing of the site is critical as
there will inevitably be issues that need to be addressed before the site goes live. There is
nothing that erodes a brand more than a site that doesn’t function properly or that has
misspellings or broken design elements. At this stage the site will need to be reviewed on
multiple browsers (Firefox, Safari, Internet Explorer) and multiple devices (laptops, tablets, and
mobile) to see if and where breaks occur.
Launch
The big day. You’ve tested the site, had it reviewed and approved by the project stakeholders,
and you’re ready to launch. But once the site is launched, the project isn’t over — you should
be prepared to address feedback from users adapting to the new site. Expect to make some
immediate changes to the site, such as fixing broken links, editing copy and making
adjustments. The Web is a fluid medium that changes on a daily, if not hourly basis — change is
inevitable.

Site Maintenance
Websites are living, breathing entities and need constant care and maintenance. Updating
content, making changes to the backend and fixing broken links are all in a day’s work.All of
these phases are critical to the Web design process. But the thread that runs through the
process is strategy: the desire to achieve a goal, to move the organization forward, to prosper
in a competitive environment. Let’s take a look at what strategy is, how it is formulated and
how it translates to the Web.

